
CONTRACT APPROVAL 

 
SUGGESTED MOTION:  
Move to approve the following contracts submitted by respective department head, subject 
to State’s Attorney approval, and authorize the Chairman to sign. 

 Received as of June 27, 2024: 

- The Village Family Service Center—contract for 2024 Employee Assistance Program 
(EAP) 

- City of Moorhead—contract for 2024 mosquito control. 



 
 
 
 

M E M O 
 
 
TO:  County Commissioners   
   
FROM:  Tracy Peters, HR Director 
        
DATE:  June 19, 2024 
 
SUBJECT:  The Village – EAP Renewal 

 
 
  
This is a request to renew our contract with The Village Business 
Institute to provide our Employee Assistance Program (EAP) in 
2024.  We received this contract just recently and The Village has 
continued to provide services to us throughout the first half of 2024 
despite not having a signed contract.  The contract is the same as 
2023 except the cost decreased from $14,490 in 2023 to $14,280 in 
2024.  The cost of this service is the $30 for every FTE. 
 
The Village indicated Cass County’s usage of this service is strong 
compared to the national and local averages.   
 
 
SUGGESTED MOTION: 
Authorize the Chair to review and sign the EAP Service 
Contract with The Village for 2024. 
 
 

 
 

 
 

County  
Administrator 

 
Robert W. Wilson 

701-241-5770 
wilsonro@casscountynd.gov 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

PO Box 2806 
211 Ninth Street South 

Fargo, North Dakota 58108 
 

 
www.casscountynd.gov 

 



CONTRACT APPROVAL 

REQUIRED BY DEPARTMENT:  

DEPARTMENT: ____________________ DATE OF REQUEST:   ___                          _ 

COMPANY REQUESTING CONTRACT: ______________________ __________ ____ 

BRIEF PROJECT DESCRIPTION: ____________________________            ___ ____  

    NEW CONTRACT    OR              CONTRACT RENEWAL 

REQUIRED BY STATE’S ATTORNEY OFFICE: 

STATE'S ATTORNEY SIGNATURE: ____________________  DATE ________________ 

STATE'S ATTORNEY COMMENTS: 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Human Resources 06-27-2024

The Village Family Service Center

Employee Assistance Program services contract

x
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Employee Assistance Program 
Full-Service Contract for EAP Services 

 

The following is a contract between CASS COUNTY and THE VILLAGE FAMILY SERVICE CENTER 

[Village EAP]. 

 

WHEREAS The Village EAP is engaged in offering personal assistance to employees of business, industry 

and agencies and their household members, and WHEREAS, CASS COUNTY desires to participate in this 

program: 

 

THEREFORE, the Village EAP and CASS COUNTY agree to the following: 

 

1. The Village EAP agrees to provide the following: 

 

a. A Household Aggregate Model Employee Assistance Program (EAP).  The Village EAP shall 

make available to each covered current full or part time employee, a quantity of sessions equal 

to the number of household members times (x) 4.  (Example:  5 household members times (x) 

4 sessions per household member equals 20 available sessions for the household.) No 

household will have less than 8 available sessions.  A household member may be a spouse, 

child, parent, partner, stepchild, child outside the home going to school, or an individual not 

related but living in the home. Coverage may be provided in some unique cases where an 

individual is outside of the home, but still maintains the same permanent address as the 

individual primarily covered by the Village EAP. These sessions include access to a full range 

of short-term counseling and services available at the Village EAP. If referred outside of the 

Village EAP for medical or other reasons, it is the responsibility of the household member to 

arrange payment for the service.  (Service may be covered by personal health insurance or 

other sources.) Sessions may be applied towards face-to-face mental health counseling, 

financial counseling, legal counseling, wellness/education, 24/7 access to counselors for in-the-

moment telephonic support, and Chemical Dependency Assessments/education. 

 

b. Formal referral process is available for: 

1) Job performance issues 

2) Violation of Companies' Drug Free Workplace policy 

3) For employees falling under DOT (Department of Transportation) regulations, The 

Village EAP will locate and provide referrals to SAP (Substance Abuse Professional) 

that meets the requirements of federal regulations. 

 

c. 8 hours of tailored web-based or on-site employee or management training and /or crisis 

management services to meet the needs of CASS COUNTY.  Additional hours may be 

purchased at the current reduced EAP rate. 
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d. Training hours available in the CASS COUNTY contract may also be used to have an EAP 

professional assist your organization(s) in integrating EAP services with work-life, wellness, 

human capital, and healthcare programs to provide a linked, comprehensive delivery of 

services. The Village EAP professionals, upon request, will attend via teleconference or web-

based, department or committee meetings and provide input and coordination of EAP services. 

Training programs are the work product of the Village EAP and are not for the use of the 

CASS COUNTY in any way outside the scope of this Agreement, nor shall this Agreement be 

construed as a license for CASS COUNTY to use or reproduce EAP materials. 

 

e. The Village EAP's consulting services are at the current reduced EAP rate to CASS COUNTY. 

 

f. Orientation sessions for management/supervisory staff in dealing with troubled employees and 

using the Village EAP. 

 

g. Orientation sessions for employees to explain the Village EAP program, how it is used, and the 

services offered. Sessions are scheduled to encourage 100% participation. 

 

h. Travel expenses for covered orientations within ND, SD, and MN are the sole responsibility of 

The Village EAP.  Travel expenses for covered training and/or crisis management services 

shall be shared by the parties as follows:  lodging and food will be the responsibility of The 

Village EAP; transportation costs shall be paid by CASS COUNTY.  Travel expenses for non-

covered training and/or crisis management services are the sole responsibility of CASS 

COUNTY. 

 

i. Toll-free Supervisor Helpline providing phone consultation to supervisors/managers in dealing 

with troubled employees.  Supervisor Helpline services will be provided by Village EAP 

professionals. 

 

j. Monthly employee newsletters focused on work-related issues, personal wellness, and family 

dynamics. 

 

k. Quarterly supervisor newsletters focused on leadership guidance. 

 

l. Semi-annual statistical reports on program utilization. 

 

m. Services to an employee for ninety (90) days following termination/disability from CASS 

COUNTY. 

 

n. Promotional materials or other appropriate information to encourage use of the program. 

 

 

2. CASS COUNTY agrees to provide the following: 

 

a. Endorse the Village EAP program and incorporate it into existing personnel policies and 

procedures. 

 

b. Provide space in the workplace and consistently promote EAP services to encourage program 

use. 
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c. Ensure employees receive informational materials, monthly newsletters, quarterly supervisor 

newsletters and EAP program updates.  

 

d. Designate one or more employee contacts to serve as liaison with the Village EAP and to keep 

direct open communication between the two groups.  Assist in implementing the program, 

promote usage and additional duties such as submitting FTE counts and contract management. 

 

e. Provide an opportunity for all management, supervisory personnel, and employees to 

participate in orientations and training. 

 

 

3. The terms of the contract shall be from January 1, 2024, to December 31, 2024, at a cost of $30.00 per 

year per Full-Time Equivalent employee (FTE) for 476 FTE employees.  Total first year contract cost 

is $14,280.00 and will be paid annually at the beginning of the contract year or as determined.  FTE's 

will be confirmed annually.    

 

 

4. This contract automatically renews annually after the dates listed in #3 or until a new contract is 

executed, except that either party may terminate this agreement upon sixty (60) days written notice to 

the other party and confirmation by said party.  FTE count will be updated yearly, and CASS 

COUNTY will be required to provide current FTE count to their Village EAP Account Executive or 

Village Business Office at ContractRenewal@TheVillageFamily.org within 10 business days of the 

renewal date or contract will automatically continue/renew with a 10% increased FTE count for the 

upcoming year. 

 

 

5. Both the Village EAP and CASS COUNTY shall maintain confidentiality of privileged information in 

accordance with applicable state and federal law.  Identifying information about CASS COUNTY 

employees or household members using the program shall not be given out by the Village EAP under 

any circumstances unless the client signs an agreement authorizing the Village EAP permission to 

disclose such information, except in instances of risk/safety concerns or as required under state or 

federal law. The Village EAP will maintain physical, electronic, and procedural safeguards that 

comply with federal regulation to guard protected client information.  

 

Both the Village EAP and CASS COUNTY shall maintain the highest ethical and legal standards in all 

phases of the program. 

 

 

6. CASS COUNTY understands that the Village EAP does not provide counseling services through its 

own employees or employees of The Village outside North Dakota and Minnesota.  The Village EAP 

contracts with licensed and insured affiliate providers “Affiliates” located throughout the United 

States.  CASS COUNTY hereby consents to Affiliates providing counseling services to its employees 

and agrees to indemnify and hold harmless for any services, losses, expenses, damages, or injuries 

resulting from or arising out of services provided to CASS COUNTY or its employees by an Affiliate. 

 

 

 

 

mailto:ContractRenewal@TheVillageFamily.org
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7. CASS COUNTY represents that it has been apprised of all states in which EAP counseling services 

are presently provided outside of its regional offices of North Dakota and Minnesota.  While the 

Village EAP strives to provide services where CASS COUNTY employees are located, the Village 

EAP does not represent, warrant, or guarantee that it will provide services in all states when CASS 

COUNTY employees are located outside of its regional offices of North Dakota and Minnesota.  These 

service areas are subject to change without notice to CASS COUNTY, and Village EAP is under no 

obligation to expand to states outside its current service areas. 

 

 

8. CASS COUNTY agrees to indemnify and hold harmless the Village for actions, causes of action, suits, 

claims, judgments, settlements, liabilities, damages, penalties, losses, expenses, including without 

limitation, extra-contractual damages, court costs, attorney's fees, punitive and exemplary damages 

resulting from or arising out of any function under this Agreement, including but not limited to any 

services provided by an Affiliate, if the liability was the direct consequence of the action of the CASS 

COUNTY or Affiliate. 

 

 
 

 

THE VILLAGE FAMILY SERVICE CENTER CASS COUNTY 

               

2701 12th Ave S.     PO Box 2806 

Fargo, ND 58103     Fargo, ND  58106 

 

 

BY:                                                      BY:          

 

Title:                                                        Title:                          

 

Date:                                                         Date:                       
 



 

 
 

1201 Main Avenue West, West Fargo, ND 58078  |  www.casscountynd.gov 

Vector Control 
 

              Telephone: 701-298-2382 
             Fax: 701-298-2395 

  vector@casscountynd.gov 
  

  
 
 

 

 
Tuesday, June 25, 2024 
 
 
Board of County Commissioners 
Cass County Government 
211 9th Street South 
Fargo, ND 58103 
 
RE: Mosquito Control Agreement  
 
  
Dear Commissioners: 
 
Enclosed is the 2024 mosquito control contract with the City of Moorhead. 
 
 
 
Sincerely, 

 

Ben Prather 
Vector Control Director 
 
 
 
 
 
 
 
 
 
SUGGESTED MOTION: 
Authorize Chair to sign contract for mosquito control services in the City of Moorhead. 
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Vector Control 06-26-2024

City of Moorhead

Vector contract for 2024

x
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